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Description

Programme Oversight Group (POG)

Ensures the delivery of the Programme and its component workstreams, and makes joint decisions
about the strategic direction of travel for transformation of CYP mental health services, including:
overseeing implementation and monitoring of progress/timescales and risks/issues, making
programme level decisions within funding limitations, working across other interdependent
MHDLDA programmes to ensure a continuation of high quality practice and alignment across
Lincolnshire and receive assurance around the delivery of, and the interdependencies across the
various programme workstreams.

Core Programme Team (CPT)

Recommends decisions to be taken to POG about the strategic direction of travel for transformation
of CYP mental health services, has oversight of resource and funding allocation/spend, manages
programme delivery risks and issues, including mitigation and resolution, manages programme
evaluation and reporting requirements and programme communication.

Programme Delivery Group (PDG)

Manages the day-to-day delivery of the Programme, including all aspects of project management
and administration associated with the programme management function: activity/progress
tracking and reporting, monitoring risks, issues, decisions, actions and interdependencies, project
finances and organising workstreams and leading any programme-related events. The PDG
escalates any concerns to the CPT and POG, as necessary.

Clinical Reference Group (CRG)

Will ensure that recommendations for changes to services or service pathways because of co-
produced redesign and transformation continue to be safe and effective, meeting all clinical
guidelines. They will be responsible for highlighting any risks or challenges regarding current or
proposed services/pathways that need to be considered.

Lived Experience Reference (LER)
Group

A key engagement and co-production group of people with lived experience of CYP mental health
services. The group will be invaluable in providing a public voice in transformation and will support
across workstreams as required.
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